
!"#$%&'%( 

$%&)*##+,-.%'-'/0

-1/))2+3/,)+4)54-/,061++7
$%&)8.99/,):/$,%'%(
4+,)8-.&/%-)8.66/00!"

#"
$%
&'
(&

)*'+,%$-'./",'+,%(,"0."$1-,2$34,-*",&$35(67$"%8'(&,73389,!"#$%&'%()*'%&+)$%&),##-./0%'/'1+2)
3141.$('%()/51)6-71.)-8)98/1.+:5--;)$%&)<0==1.)31$.%'%()8-.)</0&1%/)<0::1++>,)*'+,
/%(64%$8,.341"(6'549,"6'-"6,7:,)"$$:,;<,="-"$+3(9,=*>9,'+,.3413+"6,32,("%$/:,?@,$"+"%$.*,
+-56'"+9,$"13$-+9,"++%:+9,%(6,.344"(-%$'"+,7:,43$",-*%(,A@@,$"+"%$.*"$+9,"65.%-3$+9,
.3445('-:,/"%6"$+9,13/'.:,4%8"$+9,%(6,1$%.-'-'3("$+<

B3//".-'#"/:9,-*"+",C$'-'(&+,73/6/:,+-%-",-*%-,-*"$",'+,(3C,%,+3/'6,7%+",32,$"+"%$.*,%(6,7"+-,
1$%.-'."+,./"%$/:,+*3C'(&,-*%-,D5%/'-:,%2-"$+.*33/,%(6,+544"$,/"%$('(&,1$3&$%4+E'(./56'(&,
FA+-,B"(-5$:,B3445('-:,!"%$('(&,B"(-"$+E4%8",%,13+'-'#",6'22"$"(.",23$,+-56"(-+9,2%4'/'"+9,
+.*33/+9,%(6,.3445('-'"+<
,

)3&"-*"$9,-*",.3//".-'3(,32,%$-'./"+,6"43(+-$%-"+,-*",13C"$,32,D5%/'-:,"01%(6"6,,
/"%$('(&,3113$-5('-'"+,-3G

#,+9+-/)0-.&/%-)0.66/00)$%&)6+77/(/)$%&)6$,//,),/$&'%/00;

<.'7&)=+.-1)$00/-0)0.61)$0)61$,$6-/,>),/0'7'/%6/>)$%&)3/77%/00;

4+0-/,)#$,-%/,01'#0)-1$-)9$"'9'?/),/0+.,6/0)$%&)<.'7&)6+99.%'-=)-'/0;)$%&

/%($(/)4$9'7'/0)'%)-1/',)61'7&,/%@0)7/$,%'%()'%)9/$%'%(4.7)3$=0A

H3$,'(23$4%-'3(,3(,*3C,-3,3$6"$,-*",25//,73389,63C(/3%6,+".-'3(+,%(6,'(6'#'65%/,%$-'./"+9,,
3$,"01/3$",-*",-31'.,%$"%+9,#'+'-,333A/"#$%&'%(7/$,%'%(A+,(B/"#$%&'%(9'%&0A

I735-,-*",J01%(6"6,!"%$('(&,%(6,I2-"$+.*33/,=$3K".-

)*",J01%(6"6,!"%$('(&,%(6,I2-"$+.*33/,=$3K".-,'+,%,L@M+-%-",'('-'%-'#",*%$("++'(&,-*",13C"$,
32,("-C3$8+,%(6,/"%6"$+,-3,*"/1,+.*33/+,%(6,.3445('-'"+,/"#"$%&",-*",-'4",7":3(6,+.*33/,
-3,%.."/"$%-",+-56"(-,%.*'"#"4"(-<,I,1%$-("$+*'1,32,25(6"$+,/"6,7:,-*",B<N<,O3--,H35(6%-'3(,
+5113$-,-*",J01%(6"6,!"%$('(&,%(6,I2-"$+.*33/,=$3K".-<,O3$",'(23$4%-'3(,%735-,-*",7338,%(6,
-*",1$3K".-9,%+,C"//,%+,%66'-'3(%/,$"+35$."+9,.%(,7",235(6,%-,CCC<"01%(6'(&/"%$('(&<3$&<



!"#$%&'%()*'%&+),%&)-##./01%'0'2+!

9()=4,3$!(3#*"#);$B(:$+$H(7,*G$
Q(>#),&#,*$+,6$+$C-"((1$T40*)4-*$
`(4,#6$*($2)(>46#$/11$<4661#$C-"((10$
5,3+34,3F$C+.#F$+,6$5..#-*4>#$
/.*#)0-"((1$?#+),4,3$I''()*7,4*4#0

<+)=$B@$5&#)G

H5"-/5P+;.'%$2+T^=U+,'E4"3+63(..4#+

2+*)4-4+$<-Q)+*"
8)&".%+d+aF)-5$".%#+95%5&)-0+H5"-/5P+;.'%$2+T^=U+
S)"&(E.-(..*+5%*+;.@@'%"$2+6)-1"3)#

In Fairfax County, Virginia, the Fairfax County Public Schools (FCPS) and the Fairfax 
County government (FC) have taken the initiative to establish and fund afterschool 
opportunities for middle school students. This investment and partnership expanded 
a 2-day afterschool program in some schools to a 5-day program in all 26 FCPS middle 
schools. Now in its 6th year, the program has generated improvements in academics, 
behavior, relationships, and school and community connectedness, with an average 
weekly attendance of over 19,000 students. 
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The middle school afterschool program was introduced in 2001 when the Fairfax 
Partnership for Youth (FPY), a local public-private partnership serving as an 
intermediary, helped establish a mini-grant process to fund afterschool activities. Seed 
money was provided by the Fairfax County Board of Supervisors, and local school-
community coalitions provided matching funds and programming support. 

That same year, the results of a countywide youth survey indicated that 57% of 
respondents spent time at a friend’s house without an adult present, 34% spent time 
at least once a week when no parents were present, and 50% hung out at a mall or in 
a parking lot three or more times a month. Respondents reported lower-than-average 
neighborhood attachment and connectedness toward school (Development Research and 
Programs, 2001). 
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In response to these survey results, the Fairfax County-Falls Church Community 
Services Board established a partnership with FCPS and FPY. Using funds from a 
3-year Virginia State Incentive Grant, the board adapted selected evidence-based 
prevention programs to an afterschool environment and provided training for staff. At 
the same time, FPY received two capacity-building grants from the Governor’s Office for 
Substance Abuse Prevention and formed the Fairfax County After-School Network to 
increase community awareness of and support for expanded afterschool opportunities.

By spring 2004, all the middle schools were receiving mini-grants to sponsor afterschool 
activities at least 2 days a week. These activities were a mix of primarily academic 
support and enrichment and prevention-based programming. Average weekly 
attendance was about 3,000 students. 

During this period, Fairfax County experienced a marked increase in youth gang 
activity. With more than 100 gangs operating in the county, middle school youth 
were increasingly recruited to join gangs, with disengaged, immigrant youth most at 
risk. The documented lack of adult-supervised activities for middle school youth was 
apparent, and at nearly every Gang Prevention Task Force Forum held throughout the 
county, the number one prevention initiative discussed was the need to expand middle 
school afterschool programs. 

In fall 2004, the school board invested nearly $1 million in afterschool programs and 
formed an Office of After-School Programs (OASP). A year later, the Fairfax County 
Board of Supervisors earmarked over $3 million to implement a 3-year expansion of 
afterschool programming to 5 days a week in all 26 middle schools. A school-county 
collaborative partnership was developed between OASP and the Department of 
Community and Recreational Services—now Neighborhood and Community Services 
(NCS)—to implement this initiative; the time frame for full implementation was  
one year. 
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Since the end of the 2006–07 school year, all middle schools have had a comprehensive, 
5-day afterschool program in place with a full-time afterschool program specialist on 
site. The afterschool specialist plans, develops, and implements afterschool activities 
and schedules all community use of the school buildings and grounds. The specialist 
is a 12-month school employee and is part of the school’s administrative team. This 
structure facilitates a strong link between afterschool and in-school activities and 
programs—one of the keys to the success of this initiative. 

Afterschool programs cannot meet the needs of students, schools, families, and 
communities, nor are positive outcomes achievable, unless program leaders are 
strategic and intentional in both design and implementation. Fairfax program leaders 
took that approach very early in the process by utilizing a theory of change guided 
by an extensive logic model. Starting with the unique school-county partnership that 
drove this initiative, the logic model itself summarizes the key elements of the program, 
articulates outcomes, determines how those outcomes can be measured, and makes the 
links between the program elements and desired outcomes. 
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Each middle school develops and implements its own budget and program based on a 
planning process in which (a) needs are initially identified, (b) specific programs and 
activities are selected to address those needs, (c) outcomes are aligned to the goals, and 
(d) performance measures are established for assessment. As the needs of each school 
are different, the goals, program activities, and outcomes also differ. Each afterschool 
program must address the four key strategies that stem from the logic model: academic 
support and enrichment; social skills and youth development; physical, health, and 
recreation support; and family and community involvement. Each afterschool activity is 
linked to one of these strategies and, in turn, is aligned with one or more of the school 
division’s student achievement goals: academics, essential life skills, and responsibility 
to the community, thereby linking all activities to the school day.

The 2011–12 school year marks the 6th year of 
the 5-day afterschool program, which runs from 
regular dismissal times until as late as 6:00 
p.m. in 26 middle schools. An additional middle 
school provides a 3-day afterschool program. 
FCPS provides late bus transportation 3 days 
per week, and there is parent pick up all 5 days. 
The program is free and open to all middle 
school students. 

The FCPS-FC afterschool program helps 
students meet local and state academic 
standards and offers students a broad array of 
enrichment activities. Each middle school has 
outreach efforts in place to recruit underserved 
and underrepresented students into academic 
enrichment activities. Counselors, classroom 
teachers, and afterschool staff work collaboratively to identify students who may be 
struggling academically or socially and then recruit and encourage those students to 
participate in academic support programs and other activities. 

FCPS-FC has received a 21st Century Community Learning Centers grant that 
supports two middle schools. Local resources support the afterschool program at these 
schools, and the 21st Century Community Learning Centers funds support a summer 
school initiative. Additionally, a number of ethnically diverse community partners 
provide student and parent support and a parent literacy program at these schools. 
With the exception of the summer program and community partnership base, there is 
almost no difference between the afterschool activities at the 21st Century Community 
Learning Centers sites and the other middle schools.

This prevention-based afterschool initiative was implemented with a fully integrated 
evaluation model and outcomes measures. Program outcomes are examined through 
multiple measures: planned and unplanned site observations; quarterly progress 
reports that include process measures, as well as correlations between dosage in 
afterschool and changes in grades, absenteeism, and discipline referrals; student, 
teacher, staff, and parent surveys; and academic and behavioral data. Correlations 
among these multiple measures are investigated to obtain a more complete picture of 
the impact of the program. 
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What have been some of the key outcomes and benefits of the FCPS-FC Middle School 
After-School Program?

H(,-1704(,
Much of the success of this initiative can be attributed to the strong collaborative 
partnership between school, school district, and county government staff charged with 
developing and implementing this effort. Other strategies that have been integral to its 
success include
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The afterschool program is a key element in the efforts of the school division and the 
county to improve academic performance, develop healthy and successful youth, and 
combat gangs. The program is not intended to be regarded simply as child care or as a 
mere extension of the school day. On the contrary, it provides each participating youth 
with greater opportunities to form relationships with caring adults; to contribute to the 
community; to acquire new skills in a supportive environment; to be safe and secure; 
to form healthy relationships with peers; and to develop the attitudes, skills, and 
knowledge to thrive in the workplaces and communities of the 21st century. 

/AIJ!$!B5$/J!BI8C

<+)=$B@$5&#)G is administrator of the Office of After-School Programs, Fairfax County 
Public Schools, where he oversees the development and implementation of afterschool 
programs in 27 middle schools. He is chair of the Virginia Partnership on Out-of-
School Time and a board member of the Fairfax Partnership for Youth and the Fairfax 
County Boys’ and Girls’ Club. Emery formerly served as director of extended learning 
and development for the Council of Chief State School Officers and chair of the Fairfax 
County School Board. He is retired from the Naval Research Laboratory and holds a 
Ph.D. in Physics from the University of Iowa.

2+*)4-4+$<-Q)+*" is the Region 4 Operations Manager for Neighborhood and Community 
Services in Fairfax County, Virginia. She was the division supervisor for teens, as well 
as branch manager for middle school afterschool programs for the Fairfax County 
Department of Neighborhood and Community Services. McGrath has over 20 years of 
experience in prevention program development and evaluation.

85E585KH5C
Development Research and Programs, Inc. (2001). 

. Retrieved from Fairfax County, Virginia, website: http://www.
fairfaxcounty.gov/demogrph/pdf/youth2001.pdf

Fairfax County Coordinating Council on Gang Prevention. (2007). 
. Retrieved from www.fairfaxcounty.gov/gangprevention/

gangpreventionreport_092407.pdf

Fairfax County Public Schools. (2010). [After-school program teacher survey]. Unpublished raw 
data.

Fairfax County Public Schools. (2011a). [After-school program parent survey]. Unpublished raw 
data. 

Fairfax County Public Schools. (2011b). [Enrollment and marks, 2005–06 through 2010–11]. 
Unpublished Education Decision Support Library data. 

Fairfax County Public Schools. (2011c). [Student Information System reports]. Unpublished  
raw data. 


